DEERFIELD COURT TOWNHOMES HOMEOWNERS' ASSOCIATION, INC.
Annual Meeting
Wednesday December 6, 2024, at 5:00 PM on ZOOM 

Members Present:  170, 178, 180 ,184, 186, 188, 192, 194, 177, 164, 166 ,168, 172, 174, 176 ,167, 173
Property Manager:  Jarrod Blum and Jamie Blum – recording by JSB
Agenda:
1. Call Meeting to Order 5:05 PM
2. Certifying a quorum, we had 17 Members present or by proxy.
3. The affidavit was mailed on November 12, 2024, by JSB and signed by Jarrod.  
4. Reading the minutes from the previous meeting Luciana made a motion to accept the annual meeting 2023.  Odilon seconded the motion, and all Members were in favor, motion carried.  
5. Financials as of November 30, 2024 – Operating Acct $21,369.10 and Savings $2250.55
a. 1 Unit is in collections and 3 accounts are past due.
6. Election of the Board of Directors for 2025 – Luciana, Odilon, Odot, Dana and Rosane
7. Discussion of the Reserves for 2025
a. Reserves are not required for an HOA (720) – these expenses are anything over $10,000.00.  
b. Insurance is a huge expense for the association.  
All Owners voted against reserves for 2025.  
8. Budget 
a. Expenses are allocated expenses and a forecast for future expenses.
b. Insurance is the largest expense for 2024
c. Tree trimming will get done 
d. Owners put in a recall, and they do not realize it cost a lot of money for a recall and the attorney attended a meeting and no one showed.  
e. Landscaping was hired and they did not do a good job, so we hired a new company who charges more but more work is being accomplished.  
f. Sprinklers will be repaired and then grass will be replaced.  
g. Fascia boards throughout the homes must be replaced.  
h. Pressure cleaning of the roofs is $6500.00 
i. Gest parking is not for owners to park in these spots, it is strictly enforced, and towing was in placed.  The Owners stated they will work on the parking.  
j. Towing was done a few weeks ago and JSB will find out why vehicles were towed.  
k. Water expenses are high due to the irrigation and is not working currently. 
l. Unit #188 needs to provide access to repair the irrigation system.  Luciano asked if we could replace the grass with rocks – that will depend on the city if we can convert as this can cause other violations with the city.   
m. #173 palm trees will be trimmed

Luciano made a motion to accept the budget for 2025 of $400.00.  Odilion seconded the motion, and all Board Members were in favor, motion carried.  

The Budget for 2025 will be approved at $400.00 per month starting January 1, 2025.  The Board can revisit the maintenance fees once we know what our renew cost for insurance is in June 2025.  



Adjourned at 6:17 PM by Odilion







Organization Meeting

Board Members Present:  Luciano, Odot Hodgesm, 

Meeting called to order at 6:18 PM 

Odilion made a motion to keep Luciano as President.  Rosane second the motion and all were in favor, motion carried

Luciano made a motion for the following positions:

Vice President – Odilon 
Secretary – Odot
Treasurer – Rosane
Board of Director - Dayna

Odilon seconded the motion, and all Board Members were in favor, motion carried. 

Bank Signers will be Luciano, Rosane, and Odilon 

Avid User – Luciano and Rosane and all Board Members will have visible access

Coupons will be ordered for 2025

Trees will be serviced on the homes that were not cut.  

Irrigation will be repaired by the association as the pavers will be removed but the owner will be responsible for making the repairs to the pavers.  

Adjourned at 6:50 PM




