Woodcrest Terrace Apartments, Inc.  (WCT)
Members Meeting – November 2, 2024
Present via ZOOM:  4, 3, 6, 8, 9, 1, 7, 5, 
Property Managers:  Jarrod and Jamie Blum – JSB Property Management, Inc

Agenda:  
1. Called the Meeting to Order 10:01 AM 
2. Verify a quorum of the membership.
3. Proof of Notice of Meeting were sent on signed by Jarrod on October 19, 2024
4. Reading of Minutes from 2024 Joe and Maureen   
5. Reserves
a. JSB provided an explanation of reserves to include partial reserves at 20%. We also added concrete restoration to the reserves as this is a large cost.  
b. James questioned the roof life which the previous roofer is stating the silicone is peeling apart as the wood roof structure is failing and needs to be replaced.  
c. The roof estimate ranges between $65,000.00 to $75,000.00 for replacement.  Randy suggested to hire a consultant for the roof (Turn Key and Duchon for consulting)
d. The paving was not correct for the replacement cost for milling which we updated on the cost for the replacement.  
e. Seawall expense is approximately $3000.00 per foot, and we have a 80 foot seawall.  Will our existing seawall withstand the weight of adding a cap but there are no true dates for the raising of the seawall.  

Budget was reviewed at the Members meeting due to the voting on reserves.  Jarrod suggested to change the budgeted numbers on the budget for 2025.  Suggestion was to change Dock Expense to $3500.00 and Plumbing Expense to $1500.00 which will change the Budget to $1497.00

James made a motion to approve the budget for 2025 starting January 1, 2025, at $1547.00 per quarter and reserves have not be voted at this time. Jane seconded the motion, and all Members were in favor, motion carried.  

Reserve Votes
5 Members voted for Partial Reserves for 2025, and 3 Members voted for No Reserves

We have a new bank account with Truist Bank, and we will have payment options with your new bill pay account number.  

The website will hold day-to-day information for all Unit Owners.  


James motion to adjourn the meeting at 10:54 AM seconded by Jane.


