Garden Point Minutes
Board of Directors Meeting 08/16/2024

Board Members in Attendance:  Laura Sachs, Aline Bedie, Tony Anderson,  
     Jenny Smith, Tracy Martin, 
Property Managers:  Jarrod Blum and Jamie Blum
Unit Owners: 103 104 106 110 202 209 210 305 307 309
Accountant – Steven 

Meeting called to Order 11:18 AM
1. The reading of the minutes from the last budget meeting for 2024 - Laura made a motion to accept as written.  Jenny seconded the motion, and all Board Members were in favor, motion carried.      
2. Financials – as of November 30, 2024 - Operating Account $7734.62, Saving $11,395.48, Insurance Acct $33558.77 and Reserve Account $115,967.83
a. Reserves are transferred monthly by the accountant.  
3. Reserves 
a. Reserve SIRS for 2026 – the Board signed a contract with Casey Cromwell for $3950.00 which we will have in the next few months.  
i. Saving fund can be used for any project such as a future BBQ feature.  
ii. Reserves are items that cost $10,000.00 or greater, SIRS is structural reserves – roof, paint and concrete
iii. Solar panels would require a vote from 100% membership.  Did we ever consider panels for the pool area.  The board will review but in Florida you must pay for the panels.  
iv. Money markets money is locked for 6 months and currently interest rates are similar.  
4. Budget Approval 2025
a. 6 units that owe on the rec loan and the cost are increasing.  If the 6 owners can pay it off it will save money.  This must be paid off if selling your unit.   #105 will collect at closing.  The updated rec loan figures will be available this week.  
b. Unit #105 has a lawsuit and lien on the property.   
c. Cost on the insurance is half of your budget for 2025.  

Laura made a motion to accept the budget for 2025 with the revised figures for the owners who own on the rec lease.  Jenny seconded the motion, and all Board Members were in favor, motion carried.  

5. New and old business
a. Parking stickers are available for all owners – all must sign off on the stickers.  They go in the front windshield on the driver’s side.  If you did not get your sticker please contact Laura asap.  
b. Gates – the push locks have code C2345Z for the end gates and there are two different numbers.  The key is still available at the middle gate.  All gates are self-closing hinges.   
c. Dock holiday lights will be replaced by Jenny at her expense as they are very dim.  
d. Dock lights need to be upgraded

Adjourned at 11:51 PM Laura and Jenny
