Town Colony Condominium Association, Inc
Annual Meeting 2024
[bookmark: _Hlk24984086]November 26, 2024 at 6:00 PM

Board Members in Attendance: Michael Napoli, Konstantin Lipin, Alec Ross
Board Members not in Attendance: Gabriel Zahora
Members in Attendance: 
Property Manager: Jamie Blum

Agenda:
1. Certifying Quorum – Call to order 7:14 PM
2. Proof of notice of meeting were signed by Jamie
3. Reading of annual minutes 2023 were motion to be waived by Mitzie.  Gabriel seconded the motion and all Members were in favor, motion passed  
4. Financials as of October 31, 2024:  Operating Account $14,139.10, Special Assessment Account $26,654.27
a. Lift Station on the north side finally received a permit from the county to complete the two drain fields on the north side.  There were additional cost of $37,000.00 and now we must complete the two drain fields on the south side to include upgrade them as we upgraded the north side and this additional cost is $60,000.00
5. Calculations of Reserves – get estimates for roofs as Unit #44 feels that is a not a good number for the reserve schedule.  Since the Members did not have a quorum of the Membership full reserves are required.  
6. Introduction of Board of Directors – The current Board will continue as we did not have a quorum and Michele will be an additional Board Member at the next meeting.  Michael made a motion to appoint Alec to the Board for 202.  Kostantin seconded the motion and all Board Members were in favor, motion carried.  

Gabriel motioned to reconvene at a later date at 7:28 PM

Town Colony Condominium Association, Inc
Organizational Meeting 2024
November 30, 2023 at 6:00 PM

Board Members in Attendance: Michael Napoli, Konstantin Lipin, Alec Ross 
Board Members not in Attendance: Gabriel Zahora
Property Manager: Jamie Blum




Town Colony Condominium Association, Inc
Budget Meeting 2024
November 30, 2023 at 6:00 PM

Board Members in Attendance: Michael Napoli, Konstantin Lipin, Alec Ross
Board Members not in Attendance: Gabriel Zahora
Property Manager: Jamie Blum

President – Michael 
Vice President – Alec
Secretary – Gabriel
Treasurer – Konstanin
Director - Mitzie


Agenda:
1. Call the Meeting to Order 7:30 PM
2. Budget Approval for 2024 – 
a. Konstantin stated that our documents state that a 1 bedroom and 2 bedrooms should be a difference of 30%.  The figures should be $320.00 and $370.00 for 2023.  
b. Each year they are proposing that the increase on the 1 and 2 bedrooms to properly assess per the original documents.  As in the past years the difference was limited and was not property regulated.  
c. Reserves would be nice for future reference in projects but currently we have an assessment and increase in the monthly fees.  
Michael made a motion  for a 1 bedroom make $320 plus $20 and 2 bedroom $370 plus $30 for reserves.  To continue with the difference of the fees for a 1 bedrrom and 2 bedroom.  Konstanin seconded and all Board Members in favor Mitzie 
Moving forward in 2024 we will review the increase for 1 and 2 bedrooms
3. Adjourn 8:05 PM

