THE PARK AT TANGLEWOOD LAKES HOMEOWNERS' ASSOCIATION, INC
Members and Budget Meeting 2025
Thursday October 24, 2024, at 7:00 PM

Members Present by Zoom or Proxy: 9591 sw 1ct, 9570 sw 3ct, 9581 sw 1 ct, 9571 sw 3 ct, 9580 sw 3 st, 9591 sw 3 ct, 250, 301, 311, 321, 331, 251, 261, 271
Property Manager: Jamie Blum and Jarrod Blum
Agenda:
1. Call Meeting to Order at 7:06 PM
2. Certifying a quorum – 11 Members were present – 30% is required per the Documents.
3. Proof of mailer was sent by JSB on October 9, 2024, and signed by Jarrod.
4. Reading of the minutes from the previous meeting from 2024 – Erick Lucy and all Members were in favor
5. Financials as of September 30, 2024 - Popular CD: $52872.21, Popular operating: $12,896.97, Popular savings: $7028.63, Truist saving: $7255.77
Homeowners: 5 HOA and 3 special assessments
6. Budget 2024
a. Budget was presented with an increase for 2025 due to insurance
b. Flood insurance is required for the homes from June 1, 2024.  The cost for flood insurance for the HOA is approximately $90,000.00 but if each unit is less than $1000.00
c. The only added expense for 2025 is insurance and tree trimming for 2025
d. Legal was lesson for expense
e. 95th Terrace floods and this should be budgeted for the future to add dry wells approx. $6000.00.  The Board can consider using from savings.  
f. Lawn Companies are estimating at $25,000.00 per year which is more expense than the existing company.  Currently we will remain with the company for expenses.  
g. The exterior fence on 1st Street is the only pending item left for replacement.  Approximately $25,000.00 with 40% of the condo contribution.  
h. Homeowners feel having additional savings such as reserves is an added expense that is not required currently due to homeowners’ additional expense on insurance.  
i. Roof Expense – we have a 5-year warranty on the new roofs from Kameron Roofing.  The flat roofs were not included in the original roofing contract, and we are seeing wear on the flat roofs.  There were a % of homes that have newer flat roofs.  
j. Insurance expires on December 15, 2024, and we will not know the true renewal package cost will be.  We are hoping it will be less and not more for 2025.  

Clevron made a motion to approve the 2025 budget for $1515.00 per quarter starting January 1, 2025.  Erica seconded the motion, and all Board Members were in favor, motion carried.  

7. Election of the Board of Directors for 2025
a. Clevron, Corine, Lucy, Erica, Gilianne and Angeles will assist with projects.  
b. Requirements are that you must own your unit and be current on your maintenance fees.  
c. Clevron suggested that new owners should all be required to serve on the board.  
8. New and Old Business
a. Mark the condo President passed away in September.  
b. Jean will reach out to the management for future for assisting the board.  

[bookmark: _Hlk152179442]Adjourned at 8:08 PM







Organizational Meeting 2025
Thursday October 24, 2024, at 7:00 PM

Board Members Present:  Erica Brown, Lucy Bevans, Gilianne Narcisse, and Clevron Calliste
Board Members not Present: Corine Modeste
Property Manager:  Jamie Blum and Jarrod Blum

Called to order at 8:10 PM
President – Lucy
Vice President – Clevron
Secretary - Erica
Treasurer -Corine
Director – Gilianne

All Board Members are in favor.  

Bank Signers – Lucy and Erica

Avid signers will be Erica and Corine

Website is a portal for all Owners which is hosted through www.jsbprop.com which is required by the state.  This is a $300.00 cost for the year with a $100.00 start-up fee. 

BOI will need to be filed with the Federal Government 

All Board Members must attend Certification Classes which are fee to the Board Members

Coupons need to be ordered for 2025 but we want to wait till November 15, 2024 

Adjourned at 8:33 PM
