
Atlantic Urban Village Townhomes Inc
Annual Meeting 2025


Unit Owners Present/Proxy: 30, 32, 33, 34, 35, 36, 38, 40, 42, 2300, 2302, 2310
Property Manager – Jamie 

Agenda: 
1. Called the meeting to order at 10:07 AM
2. Quorum of the membership: 51% make a quorum - 11 Members – no quorum met
3. Proof of Meeting notice was sent by the Board of Directors on November 10, 2024 – this HOA sends all communications by email.  – Email is the official communication of the Association as this was passed in 2015 and an Owner can Opt-out and get mailers.  
4. Reading of the minutes from 2024 Annual Meeting were motion to approve as written by Gary and Bucky.  Jim seconded the motion, and all Members were in favor, motion passed.   With corrections. 
5. Treasurer’s Report – 
a. Operating Account $72,844.37 and savings $122,175.91
6. Board of Directors for 2025 – The Board of Directors will be:  Cassandra, Gary, Carlos, Jim, Jim, Erika, Sondra
7. Budget 2025 was presented with an increase for 2025 due to the insurance increase.  
a. Insurance was increased 
b. Roof metal last longer
c. #34, #35, 38, 2302 - awning in the back 2nd floor have water in the window line back window.  Owners asked if they can remove the awning.  
d. Ericka stated to make sure all contractors are licensed, insured and vetted.  
Gary made a motion to accept the budget as presented.  Sondra seconded the motion and all Board Members were in favor, motion carried.   
8. New and Old
a. Painting quotes to include gutters:
MTD Painting $58,058.00 gutters or $27,046.00 Painting $33,600.00 plus shutters $5500.00, Pressure clean $2600.00 and patios $210.00 each
Biscayne Painting $45,179.00 plus gutters $28,925.00
Dolmens Development $50,000.00 painting and shutters $100 per unit, pressure wash $3800.00
Gutters only with South Florida Gutters – east $4263.00, west $4263.00 and remaining $3980.00 total $12,506.00 – possibly missing north building
Jim wants to get more estimates on the paint to include pressure washing the property. 
Contractor must be able to provide a warranty on the shutters to secure the water.  Update the proposals on sanding the doors and repaint to include rust on the hinges
Gutters are attached to the roofs and the 3rd story roofs do not have gutters on the peaks.  
b. Irrigation – electrical is not working and will be repaired.  Breaks were throughout the property especially under the sidewalks and tree roots.  
c. Pool – auto fill was broken on Thanksgiving
d. Landscaping – cannot be done till irrigation is completed and the paint is done


Motion to Adjourn at 11:11 AM
	# units
	Per Unit Maintenance Payment
	 
	2024 monthly
	2025 monthly

	8 units
	33, 35, 37, 34, 36, 38, 2302, 2304
	5.8125%
	 $                     596 
	 $                     592 

	13 units
	29, 31, 39, 41, 30, 32, 40, 42, 2300, 2306, 2308, 2310, 2312
	4.1150%
	 $                     422 
	 $                     419 







Organizational Meeting
December 9, 2024 at the Pool

Board Members Present:  Carlos Lopez, Gary Meyer Erika Zihar, Sondra Knight, and Cassandra McMillan
Property Manager:  Jamie Blum 

Called the meeting at 11:14 AM

Saturday January 18, 2025 at 10:00 AM at pool

All Board Members agreed for the following positions, will remain for 2025.
Gary - President
Carlos – Vice President
Sondra - Treasurer
Cassandra - Secretary 
Erika - Director

Strong room – Sondra
Centennial Bank – under $1000 one signer for checks anything greater all four must sign.
Sondra, Gary, Carlos and Erika are all bank signers.  
Sondra has one emergency check in her position.

Adjourned 11:35 AM
