APPLEGREEN CONDOMINIUM 4 APARTMENTS 4, INC.
Members Annual Meeting
Monday November 18, 2024, at 7 PM on ZOOM

Members Present: 1C, 1F, 2B, 2D, 2E, 2F, 2G, 3A, 3C, 3D, 3F, 3G
Property Manager:  Jamie Blum
7:18 PM
Agenda:
1. Certifying Quorum – Call to order – 21 Members must have 12 Members present or by proxy for a quorum.
2. Proof of notice of meeting was sent on September 3, 2024, and 2nd notice was mailed on October 31, 2024.  Proof of notice was signed by Jamie over zoom.
3. Reading of annual minutes from 2024 – were written by Jamie.  Dan motioned to accept as read.  Jorge seconded the motion, and all Members were in favor, motion passed.    
4. Financials as of October 31, 2024 – Operating Account $1713.22, Special Assessment Account $869.89
5. Calculation of Reserves 2025
a. JSB explained the reserves for 2025
b. The state is requiring all 3 story buildings or greater to have full reserves in 2025 to include a reserve study and structural studies.  
c. The Owners voted as follows:  0 Members voted for full reserves, 0 voted for partial reserves and 12 voted for no reserves for 2025.  
6. Board of Directors for 2025 –Jassett James, Steve Lipsky, Joel Louis, Luz Diaz, Wendy Campell, Jorge Becerra 
7. New/Old Business
a.  Bulk trash is still happening but not as frequent.  Putting a camera by unit 3A is not going to work as the building will obstruct.  Dumping is a huge concern.  Joel is suggesting getting a camera to verify with the bulk is coming from.  Joes is suggesting putting a solar light in the dumpster to include a camera.  Jorge in 3A will ask his tenant if the association can use their internet to have camera access.  
b. 613 has a small container and it is costly for our building as they are using our container to get their overfill.  Daniel is willing to discuss this with the owner/tenants if we put a lock on the dumpster.  Joel is concerned they will just leave it on the ground or put it into the fence.  
c. Residents are leaving the stairwells dirty spilling liquid and not cleaning up after themselves when it spills.  
d. Rules and regulations must be updated by the Board. 
e. Fines will be assessed to all Unit Owners who do not comply with the Rules and Regulations. 
f. Laundry machines are being overloaded and causes damage. 
g. The elevator certificate must be renewed for the tenant who must show compliance.  
h. Catwalks need to be repainted – JSB needs to get the paint colors
i. Parking spots need to be painted so everyone knows where the guest spots are located.  Joel, Dan volunteered to paint the car stoppers.  


Adjourned 7:52 PM

Budget Meeting
Monday November 18, 2024, at 7 PM on ZOOM

Board Members Present:  Jassett James, Joel Louis, Luz Diaz, Wendy Campell, Jorge Becerra
 and Jorge Becerra
Board Members Not Present:  Steve Lipsky
Property Manager:  Jamie Blum
Agenda:
1. Call the Meeting to Order 7:52 PM
2. Verify calculations of Reserves for 2025 – the Members all voted for no reserves for 2025.  
3. Budget Approval for 2025 – 
Joel motioned to approve the budget as presented for 2025 with no reserves at $450.00 per month.  Jassett seconded the motion, and all Board Members were in favor.  


Adjournment 7:59 PM

Organizational Meeting
Monday November 18, 2024, at 7 PM on ZOOM
Board Members Present:  Jassett James, Joel Louis, Luz Diaz, Wendy Campell, Jorge Becerra
Board Members not Present: Steve Lipsky
Property Manager:  Jamie Blum

Called the meeting to order at 8:00 PM

Positions for the Board of Directors for 2025

Daniel made a motion to have the following positions for the Board of Directors for 2025

President – Jassett
Vice President – Luz
Treasurer/Secretary – Steve
Director – Jorge, Joel and Wendy

Jassett seconded the motion, and all Board Members were in favor, motion passed.  

Coupons for 2025        

Bank Signers will remain Jassett and Steve

Adjourned at 8:06 PM
