Crystal House Condominium
Annual Meeting
Saturday November 16, 2024 10:00 AM

Members Present:  101, 104, 106, 112, 113, 114, 115, 202, 205, 206, 208, 209, 210, 211, 212, 213, 215, 301, 302, 303, 304, 306, 307, 308, 309, 311, 313, 314, 315
Property Manager:  Jamie Blum – JSB Property Management Inc.
Agenda
1. Certifying Quorum – Call to order 10:03 AM we do have a quorum of the Membership.    
2. Proof of notice of meeting were mailed to all Unit Owners on September 13, 2024, and October 24, 2024.  This was signed by Jamie 
3. Reading of annual minutes from 2024 were waived by Ivan.  Paulo seconded the motion, and all Members were in favor, motion passed.   
4. Reserves – JSB explained the process of reserves as the state requires full reserves unless voted by the Membership.  
i. Reserves study is required by 2025 – Souffront completed, and Neil provided a full copy of the reserve study for the Membership
ii. Structural Studies are required every 3 years.
iii. Reserves are allocated expenses.
iv. Owners voted for Partial Reserves for 2025
5. Compilation Report – JSB explained that owners can request financial at any time.  There was a letter provided by an owner stating invalid facts as financials are always available to owners to review.  We cannot provide account receivables on other owners
a. Explained that a CPA Compilation is reformatted financials from what is provided by JS.B.  It is an overview of the financials on an accrual basis.  It is not a full audit and the CPA does not provide an opinion.  There are also Reviews performed by a CPA which is more detailed but also does not provide an opinion. 
b. Only with an Audit is there testing of the financials where the CPA provides either a qualified or unqualified opinion. 
6. Board of Directors for 2025 – the following owners put in their names for the Board of Directors for 2025:   Paulo Da Silva, Claudia Golub, Neil Golub, Ivan Gonzalez, Marislady Lopez and Syncia Saint Louis will be the Board of Directors for 2025.  
7. New or Old Business
i. Unit #114 – security cameras – we had to remove the previous cameras as we did not pull permits for the installation.  If we want to move forward with cameras, we will have to pull permits, and the cost is expensive for the installation.   We have cameras but we do not have a DVR connected to them.  Carl stressed that this would provide security to the property.   The Board will get new quotes on cameras.  Cameras can be installed by owners, but they cannot drill into the concrete they can put them on their windows or doors
ii. Insurance is extremely high at $90,000.00 per year.  
iii. We recently had 3 water leaks from owner’s units caused by plumbing within their homes.  
iv. Plumbing main lines are the condo responsibility but within the units is the owners.  Everyone must know how to turn off their own water
v. The building’s sign (letters) are being restored. Numbers are done and have been reinstalled.  
vi. Backflow will need to be replaced per inspector and will be unable to refurbish due to age.  Quotes were up to $25 K.   The backflow for the building a larger size which cost extra but is good for flow. 
vii. Elevator upgrades have been postponed by the State.  We started the project, but it caused many problems with our elevator but within time we will need the modernization with electronic upgrades.  TK is our elevator company.  
viii. Pool house – Engineer instructed the interior be sealed and painted as the chemicals have caused damage to the concrete.   The electrical upgrade inside the pool house was completed.
ix. The water well needs to have hydraulic cement reapplied within time as it caused leaks in the past.  We paid $1,200.00 in last two years for leak repairs.   One quote was close to $1,700.
x. Cast iron drain lines are in working condition.  
xi. Roof maintenance has been paid for awaiting scheduling and will be done as we have a few bubbles
xii. Lights always need new bulbs.  
xiii. Operating account we have $15,000.00 and reserves is $67,000.00, Debt Services $29,000.00 which is towards are our loan.  We are keeping the debt services for emergencies only.  We have approximately 2.5 years on the roof loan.  

Adjourned at 11:01 AM by Ivan and Paulo
Crystal House Condominium
Budget Meeting
Saturday November 16, 2024 10:00 AM

Board Members Present:  Paulo Da Silva, Claudia Golub, Neil Golub, Ivan Gonzalez, Marislady Lopez 
Board Members not Present: Syncia Saint Louis
Property Management:  Jamie Blum 
Meeting called to order at 11:01 AM
1. Reading of the minutes from the previous budget 2024 were motion to approve as written by Paulo.  Ivan seconded the motion and all Board Member were in favor, motion passed
2. Reserves 2025 – Patial reserves were voted by the owners for 2025. 
3. Budget Approval for 2025 – 
a. Neil reviewed the expense in the Annual Meeting
b. Expenses are allocated in the expense lines

Ivan made a motion to approved the budget with rounded off figures for 2024.  Paulo seconded the motion and all Board Members were in favor, motion carried.  

Coupons will be ordered for 2025 and the Board will verify the order prior to distribution to include roof assessment will be included in the units that have to pay for the roof, so only one coupon per Unit. 

Holiday lights will be put up for the building

Parking has been good for the last few months as everyone is managing properly. If we outsource this it will cost monthly.  Claudia and Neil have been monitoring the parking lot along with JSB inspections.   

Adjourned at 11:12 AM Neil and Ivan

	Crystal House Condominium
Organizational Meeting
Saturday November 16, 2024 10:00 AM

Board Members Present:  Paulo Da Silva, Claudia Golub, Neil Golub, Ivan Gonzalez, Marislady Lopez 
Board Members not Present: Syncia Saint Louis
Property Management:  Jamie Blum 
Called the meeting to Order at 11:12 AM 

Board Poisitions for 2025:

President - Neil          Ivan motioned to have Neil as President. Paulo seonced the motion, all were favor. 
Neil motion to have the following positions for 2025:

Vice President - Paolo
Treasurer - Claudia
Secretary  - Marislady
Director – Ivan and Synthia

Claudia seconded the motion and all Board Members were in favor, motion carried.  

Bank signers will be Neil and Paulo 

Adjoured at 11:17 AM Neil and Claudia
