


FAIRBANKS TERRACE, INC.
MEMBERS AND BUDGET MEETING ON November 7, 2024 
VIRTUAL ZOOM MEETING

Member Present by ZOOM or Proxy: 101, 102, 103, 105, 106, 107, 109, 110, 201, 202, 203, 204, 205, 206, 207, 208, 210
Property Manager: Jamie Blum and Jarrod Blum
12:08 PM
Members Meeting Agenda
1. Calling of roll and certifying of proxies 13 Member
2. Proof of notice of meeting was sent on October 
3. Balances in bank accounts as of October 31, 2024:  Operating $11,602.44, Reserves $36.51, Plumbing $25,351.53 and Savings $22,169.79
4. Reserves explanation – JSB explained regarding reserves for 2025  
5. Calculations of Proxies/Votes for Reserves 14 Members voted against reserves for 2025.
6. Other items
a. Southside bush removal and replacement – we had multiple vendors provide estimates on pricing of $6000.00 up to $8000.00.  The association was looking to do an assessment of $375.00 per unit.  We also found out that the south property was treating this area for white fly, and they were looking to replace the hedge.  We spoke to the manager, and we are discussing sharing this expense with Fairbanks South.  
i. The association thought this belonged to Fairbank Terrace, but it appears they feel it is a share expense. Jarrod will provide an update on the process.  
ii. Nancy suggested to move forward with the installation and have a signed agreement with Fairbanks South
Kevin made a motion to move forward with the cluscia hedge with the condo next door.  Nancy seconded the motion, and all Members were in favor, motion carried.  

b. Northside divits and fill needed near BBQ – this is the northwest corner by the seawall which needs to be fill with fill.  Also, there are areas by the southwest corner too.  We will need to get a prize from Ted Conner for these areas.  
c. January elections for Friday January 31, 2025, at 12:00 PM
d. Furniture on the roadside/catwalks – Kevin mentioned that the fire department does not want furniture on this area as it is liability.  Owners can use a chair, but it must be removed when not in use.  The city code is 32 inches and must be available on the walkway for clearance.  JSB will send out a reminder to all Owners.  
e. 1st floor washing machine – the harness continues to break which keeps the machine level.  This is caused by the weight of the stuff in the machine.  This machine is out of warranty.  If you purchase a new machine, you can get either a 3- or 5-year warranty.  JSB will also look at the option for a front loader vs a drum washer.  
i. There is a piece of wood that was installed in front of the sink and the laundry machines, not sure why this is in the location.  The machine has been repaired.  
f. Electric bikes – they have lithium batteries, and these could be dangerous to the building, but these types of batteries are used for computers and phones.  If an owner wants to have an electric bike, they should not charge it unless they are home.  
g. John would like to purchase some weed killer and a battery leaf blower ($150.00) to assist around the property to include two hose holders.  
h. Rick stated that he tried to upgrade his panel, and the city stated that we would like to upgrade our electrical coming into the building.  
Adjourned by Kevin at 12:56 PM and Nancy






Budget Meeting 2025

Board Member Present: Nancy Rudick (President), John Kastraba (Vice President), (Secretary), Kevin Murphy (Director) and Ken Siegert (Director), Ann 
Board Members not in Attendance:  
Property Manager: Jamie Blum and Jarrod Blum
Owners in attendance: 101,103, 106, 107, 110

Budget Meeting Agenda
1. Call the Meeting to Order 12:59 PM
2. Verify a quorum of the Board of Directors.  
3. Explanation of the Budget for 2025 was provided by JSB regarding the increase to insurance and other expenses.  The Association presents the budget with insurance included in the quarterly fee or makes a one-time payment for the insurance cost with no financing for the insurance.  
4. Ratification of Reserves – no reserves for 2025
5. Approval of the Budget for 2025

John motion to accept the budget for 2025 with 4 equal payments of $1264.00 starting January 1, 2025, with one insurance payment due February 1, 2025, for $3000.00.   Kevin seconded the motion, and all Board Members were in favor, motion carried.  

Received approval for the coupons for 2025

Avid approvals will continue to be John and Kevin

Kevin made a motion to purchase two hose holders, weed killer and a battery blower for cleaning the property with an estimate up to $400.00.  Nancy seconded the motion, and all Board Members were in favor, motion carried.  

The next board meeting will be Tuesday December 10, 2024 at 4:00 PM

Adjourned at 1:12 PM John and Nancy
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