

Ocean Sunrise, Inc.
Budget Meeting for the Board of Directors 2025 on Monday November 25, 2024

Board of Directors Members Present: Warren Reedy, Greg Milette and Christina Polychroni
Issac Colegrove
Board Members not Present:  Joe Carroll
Shareholders:  Andrea Caleffi, Jean Lothrop, Kirt Janelle, Mercedes Bravo
Property Manager – Jamie Blum
Accountant:  Steven Danzinger

1. Called the meeting to order at 1:04 PM
2. Verify there is a quorum of the Board of Directors.  
3. Budget – 
a. Telephone – the cost for the land line is now $450 to $500.  We are looking to convert the callbox to a cell phone service for savings.  
b. Life Safety – all fire related items are combined such as the fire pump, fire alarm and fire extinguishers
c. Insurance – the cost of insurance has increased due to the risk factor of our market.  If we can lower the expense, we will with a budget adjustment.  Warren will ask for additional quotes.  
d. Antenna increase is every 5 years at 5%.  Steven increased it to $30,000.00 which is not correct for the income it should be $24,800.00
e. Cleaning – Warren gets paid $300.00 per week
f. Pool and Shuffleboard is all the concrete in the pool area and this expense is for a full renovation.  
g. Insurance expense renews in late February/March 2025, and we will make sure our agent provides all the letters from the current wind carriers.  
h. We can amend the budget, if necessary, in 2025 if we have savings from insurance and telephone expenses.  
i. Reserve funds can be used for reserved items when necessary.  
j. Jean asked we do not amenities why are we paying so much
k. The financial reports need to be mailed to the owners.  The owners would like details on the expenses for 2023.  Issac, Jean, and Tom are on the committee.  
l. Jean asked if anyone followed up on the exemption on the reserves from the state?  
m. My Safe Florida program is available for condos, but the owners need to file for this program and all Owners must agree to the changes.  
n. When is the lease expire for the land lease:   Greg stated that the owner might need approval to sell the mall land as he heard they are owned by the same owner and that is why they do not want to sell.  
o. Kirt suggested asking the attorney to ask the landowner for a buyout figure on our land lease.  
p. Reserves will be mandated in 2025 per our reserve study from 2024.  We started to collect reserves prior to the new mandate law in 2025.  This association never saved for reserves in the past and this is new for the association.  
q. Reserves are allocated funds. 

Greg motion to pass the budget for 2025 at $2160.00 with reserves of $397.00 going towards reserves out of the $2160.00.  This was due to the change on the antenna income.  

Warren motion to keep the budget at $2100.00 as presented.  Iassac seconded the motion, and all Board Members were in favor, motion carried.  

New coupons will be ordered, and budget will be mailed with the coupons to include the minutes.  

Kirt asked for updates on the concrete repairs on the railing to include the back of the building as we get them from Randy.  

Adjourned at 1:56 PM by Warren and Issac

