


Villa Rio Condominium Association, Inc
Members Meeting 2025
November 11, 2024, Via-ZOOM

Members Present: 101, 102, 103, 104, 105, 106, 107, 108, 109, 110, 111, 112, 113, 114, 201, 202, 203, 204, 205, 206, 207, 208, 209, 210, 211, 212, 213, 214
Property Manager:  Jamie Blum with JSB Property Management Inc
Agenda:
1. Verifying we have a quorum of the Membership; all 28 Members were present or by Proxy
2. Call the meeting to order 7:06 PM
3. Reading of the minutes from the previous meeting dated November 13, 2023, were read by Mary.  Steven made a motion to approve as read.  Jeanna seconded the motion, and all Members were in favor, motion passed.  
4. Financials – as of October 31, 2024 - Operating Acct $27,027.76 Reserves $82,203.91 and Security Acct $10,916.94 
a. Ellen made all the required transfers for 2024:  insurance reserves pay back of $6750.00 and reserves for the 4th quarter.  
5. Reserve Calculations – JSB explained full and partial reserves for 2025.  
a. JSB explained reserves vs SIRS.  Currently 2 stories are not required to do a reserve study.
b. There is an amendment that passed 1991 that anyone who is not current will not be able to vote.  Also, anyone who pays monthly must be paid in advance.  Example:  January 1, 2025 – new fee is due and if pay monthly that full amount is due by January 1, 2025 so it is not late and then you can monthly starting in Feb, March and April for the April 1, 2025 payment.    

The owners voted and we had 25 Members voted for partial reserves at 30% for 2025.  2 Member voted for full reserves.  The majority rule, partial reserves for 2025 at $283.00 per month.  1 Member did not vote on zoom

JSB will send out reminders to all owners to include anyone who has a balance on their account that they must become current.  

Motion to Adjourn at 7:32 PM by Mary and Jeanna


Villa Rio Condominium Association, Inc
Budget Meeting 2025
November 11, 2024, Via-ZOOM

Board Members Present: Danny Gomes, Tina Cofka, Ellen Gruneisen, Mary Coniglio, Jeanna VanTassel and Stephen Reuss
Property Manager:  Jamie Blum with JSB Property Management Inc
Meeting called to order at 7:33 PM
1. Verify that we have a quorum.
2. Reading of the Budget Meeting from 2024 was read by Mary.   Ellen made a motion to approve as read.  Steve seconded the motion, and all Board Members were in favor, motion passed.  
3. Ratify reserves for 2025 – Owners voted for partial reserves for 2025 at $31,694.15 which is $283.00 per Unit per quarter.  
4. Budget review 

Jeanna motioned to approve the budget for 2025 with partial reserves starting January 1, 2025.  Mary seconded the motion, and all Board members were in favor, motion carried.  

The new fee will begin January 1, 2025 for $1710.00 per quarter per Unit which includes $283.00 towards reserves.  The dock fee will remain $150.00 per quarter.  

Ellen will transfer $7,923.54 to reserves each quarter in 2025.  

JSB will send out a reminder regarding the quarterly fees.  

Owners can request a copy of their statements from JSB.  

There will be a future assessment for concrete repairs.  We had an engineer who provided a report of the damage.  There are no structural repairs, just concrete repairs.  Estimates are $46,850.00 (Tribeca Inc.) and up to $76,000.00 (Concrete MX LLC) with engineer reports.  We had another bid for $12,000.00 which was not a completed report from Hartzell Inc and $9500.00 from another vendor.   

The association is looking to do an assessment approximately at $90,000.00 which will be for the concrete and use the painting reserves $17,000.00.  The Board will review and decide on an assessment.  

Steve made a motion to approve the new updated Rules and Mary seconded the motion.  Ellen wants to review the final copy prior to the mailing to the owners by the Board Members.    

Parking has become a concern regarding the size of the vehicles.  Trucks must be under the weight limit.  Concerns are the double spots with two large vehicles.  

They agree to move forward with the attorney regarding the parking and double spots.  We want legal opinion.  

Owners must own a unit for one year prior to leasing out the unit.  Tenants must vacate the unit if there is a sale of a unit.  This is per the governing documents.  

Pest control -we found rodent droppings and urine on the property and Mary wants to get an estimate on rodent boxes

Termite inspection – it was completed but we had a few owners that were not available so they will need to make their own appointment for an inspection.  

Unit #112 is paid for the rest of the year on their dock and unit #212 will be credited for $100.00.  

Garbage is on Tuesdays and Fridays and boxes must be broken down.  

David is donating his BBQ which includes a smoker, and it is electric.  

When people are smoking in their condo, they should have windows and doors closed in the courtyard.  Please respect your neighbors.  

Adjourned at 8:22 PM Steve and Mary
