[bookmark: _Hlk184725169]Hillsboro Mile Ocean Apartments, Section 4 Inc.
Members Meeting
Wednesday November 13, 2024 at 10:00 AM

Members Present: 2, 3, 5, 8, 9, 10, 11, 14, 15, 16, 17, 18, 20. 22, 23, 24, 25 
Property Manager:  Jamie Blum

Agenda: 
1. Meeting called to order at 11:01 AM
2. Proof of notice of meeting were signed by Jamie
3. Reading of annual minutes from 2024 were motion to be approved as written by Rob.  Mike seconded the motion, and all Members were in favor, motion passed.  
4. Financials as of October 31, 2024:  Operating Account $88,269.38 and Savings $3630.56
a. Concrete Repairs we spent a total of $506,004.72 which includes the engineer and permit fees
b. We did a total of $525,000.00 in assessment which leaves a balance of $18,995.28 which the board can decide what to do with the surplus of the assessments:
5. Reserves – was explained by JSB – our engineer has not completed our reserve study for 2025.  They will provide two options:  SIRS related reserves and non-SIRS reserves for 2026.  

0 Members voted for Full Reserves, 13 Members voted for No Reserves and 4 Members voted for Partial Reserves
6. New/Old Business – Nothing currently

Adjourned at 11:14 PM Ted and Mike


Hillsboro Mile Ocean Apartments, Section 4 Inc.
Budget Meeting
Wednesday November 13, 2024

Board Members Present: Rob McCollum, Mike Milini, Susie Morrison, Kyle Schultz
Board Member Not Present:  Sonja Vertkin
Property Manager – Jamie Blum – JSB Property Management, Inc. 

1. Call to order at 11:14 AM 
2. Reserves for 2025 – the Membership voted against reserves for 2025
3. Budget for 2025
a. JSB discussed the budget, and the board will discuss in the future what to do with the surplus from their concrete restoration assessment.  
Rob made the motion to approve the Budget for 2025 with no reserves starting January 1, 2025.  1 Bedrooms $2300.00 per quarter and 2 bedrooms $2876.00 per quarter.  The boat docks will remain the same at $375.00 per quarter.  Mike seconded the motion, and all Board Members were in favor, motion carried.  

Adjourned at 11:21 AM Mike and Rob


