Colonial Gardens Condominium Association, Inc
Members Meeting
Wednesday October 23, 2024, at 6:00 PM on Zoom

Members Present: Danny Martocci, Keith Houston and Gabby Lequerica
Property Managers:  Jarrod Blum and Jamie Blum
Owners Present: 3, 19, 9, 12B, 14, 4, 2, 12, 20, 16
Agenda:
1. Certifying Quorum – we did not have a quorum of the Membership of the owners.  
2. Proof of notice of meeting were mailed to all owners on October 9, 2024 
3. Reading of budget meeting minutes from 2024 
4. Financials – As of September 30, 2024 - Operating $25,045.68 and Reserves $69,181.28
5. Reserves Explanation
6. Reserve Vote
7. DISCUSSION, CONSIDERATION, AND VOTE COUNT ON AMENDMENTS TO RULES AND REGULATIONS


Budget Meeting
Wednesday October 23, 2024, at 6:00 PM on Zoom

Members Present: Danny Martocci, Keith Houston, and Gabby Lequerica
Property Managers:  Jarrod Blum and Jamie Blum
Owners Present: 3, 19, 9, 12B, 14, 4, 2, 12, 20, 16

Agenda:
1. Call to Order 6:11 PM
2. Proof of notice was mailed on October 9, 2024, and by signed by Jarrod
3. Reading of the budget meeting 2024 was motion to accept as written by Danny.  Keith seconded the motion, and all Board Members were in favor, motion carried.  
4. Reserves calculations – we did not have a quorum for the Membership, we will have full reserves for 2025.  Reserves is allocated for specific expenses that cost over $10,000.00.  It cannot be used for insurance as an owner asked.  
5. Budget Approval for 2025
a. Insurance was the largest budgeted item and has increased over 100% in three years
b. Paint was budgeted in 2024, and the budget will be amended to remove $20,000.00 from the budget for 2025.  This changed the monthly fees to include the dollar amount with reserves.  
c. The new figures are as stated:
	HOA Fees
	Monthly
	Reserves for 2025
	Maintenance Fees with Reserves

	Units 1, 10, 11, 21
	 
	0.04921
	 $          727.47 
	$52.70
	 $                 780.17 

	Units 2, 3, 4, 7, 8, 9, 12, 13, 14, 18, 19, 20
	 
	0.04918
	 $          727.03 
	$52.67
	 $                 779.70 

	Units 5, 6, 15, 16, 17
	 
	0.0426
	 $          629.76 
	$45.62
	 $                 675.38 



Keith made a motion to approve the 2025 with the amended changes starting January 1, 2025, with full reserves.  Gabby second the motion and all board members were in favor, motion carried.  

6. Paint Color Votes for 2024/2025 Paint – 11 votes were mailed to the association
5 votes for A and 6 votes for B – Color Schemes for 2024/2025 will be B
7. The Rules and Regulation – a signed proxy needed to be completed by the Membership for the proper vote of the changes that were amended.  
a. Unit Owners would like to remove the loud noise vehicles 
b. No time frame, no noise within your unit - removed.  

Keith and Danny motion to adjourn at 6:48 PM

