
Provence Condominium Association, Inc.
Board of Directors Meeting
ZOOM and pool deck.
Tuesday January 21, 2025 at 7:00 PM

Board Members Present:  Alvin Coleman, Clara Gor, Alexis Keats, Susan Napolitano, Rick Tugman
Property Manager – Jamie Blum – 
Owners:  302, 108, 103, 306, 401, 506, 303, 204, 105, 301, 206, 701

1. Call the Meeting to Order 7:02 PM
2. Verify quorum
3. [bookmark: _Hlk188370220]Approval of Minutes from July 18, 2024 meeting was approved as written by Clara.  Alvin seconded the minutes, and all Board Members were in favor, motion carried.  
4. [bookmark: _Hlk188370333]Financials as of January 21, 2025 - Rick
a. Figures as of December 31, 2024 - Operating $65,020.88, SA Account $3755.24, Reserves $152,027.32(funded for 1st quarter 2025) and Truist Accounts $6257.39 and $5927.87
b. SA Loan Repayment – Matures April 2025 – balance is $28,500.65.  15 Members are still making monthly payments on the loan.  The monthly payment is $4160.53 (plus $1181.87) additionally required all paid from our account to the loan. Debt service balance is $12,576.26 which will go towards for the payoff figure plus 3 more monthly payments (February, March & April)..
c. Reserve transfer is $13,883.22
d. 4 owners are not current with their quarterly dues
e. Insurance is most important cost as we renew in February 2025 
f. Budget for 2025 – lighting (will be put on hold till next quarter, new light installed), landscaping, roof cleaning $23,000.00
g. Future assessment for necessary projects as assessments must be allocated.  
5. [bookmark: _Hlk172213722]New and Old Business
a. Roof Cleaning – the association hired Soft Wash to pressure wash our roofs to include soft washing the debris on the ground.  The total cost is $23,000.00 $$8050.00 – must be cleaned to remove the organic debris – we spent $6400.00 on roof repairs, and this should give longevity to the roofs

Alvin made a motion to ratify hiring Soft Wash to pressure wash all the roofs with chemicals and soft wash the homes, the total cost is $23,000.00. Rick seconded the motion, and all Board Members were in favor, motion carried.  

b. Electrical Lights – Alvin purchased a new light at the property which was installed by 404 so all can review the light.  The owners will vote if they want to replace the lights with this fixture.  We can lower the light as a 10-foot pole was purchased so the light would alumite the ground.  The fixture cost is $580.00, and the installation is $225.00 per fixture
Alvin suggested if anyone has an alternative light please provide to the board

Alvin made a motion to have the community vote for the new light fixtures and to move forward with installation.  Rick seconded the motion and all Board Members were in favor, motion carried.  
  
c. Drainage - $31,000.00 – 108 to 304 they want to reline the pipes in this section due to the roots damaging the pipes.  JSB will get more estimates 
i. We paid $12,000.00 for root killer which worked but not 100% as the pipes need to cleared out 100%
d. Landscaping Projects – Ficus and front entrance – they are on hold till the 2nd quarter 
i. At the front entrance we removed dead bougainvillea and replaced with sod to clean up the areas that need immediate attention
ii. At the front circle replace some landscaping soon – pictures will be provided later
e. Mailboxes - $9490.00 with approval by the USPS

Alvin made a motion to move forward with the mailboxes and have the owners vote on the new style mailboxes.  Susan seconded the motion, and all Board Members were in favor, motion carried.   

f. Assessment for projects
i. Drainage and Mailboxes at $40,490.00 with $4510.00 unforeseen totaling $45,000.00
ii. $800.00 per owner for an assessment which a proper notice of meeting must be posted.  Surplus on an assessment is to be decided by the board what to do with them
iii. Reserves cannot be used for these items:  mailboxes and drainage.  
g. Other New and Old Business
i. We do not have the funds for paving the parking lot, but we discussed restripe the lines for $1200.00
ii. Speed humps can be installed within the community for the safety of all.  (pictures will be provided to the community to assist on speeding)
iii. Cleaning of the pool area is $550.00 per month, and we pay for pool service 3 times per week and if we go 2 times per week, we will have savings of $230.00 per month on these services.  
1. Owners are not happy with the service 
iv. Concrete slab on the west dumpster side needs to be replaced
v. Roof Soffits need to be replaced
vi. Loans for associations are averaging 7% to 8% - high cost to the owners
vii. Truist bank accounts will be used for the roof cleaning and reserves.  
viii. Roaches inside the homes – Boric Acid – powder form helps kills bugs
ix. The top of columns need to be cleaned with bleach – Eileen has been cleaning them, but the board should assist on cleaning or hire someone to clean them.  
x. Potholes will be reviewed on the west side
xi. Hedges on the main road should be replaced as they were removed and never replaced.  To include the plants in the back of the homes.  
xii. Hot tub was supposed to be resurfaced but it had a leak and it was repaired and now the hot needs to be resurfaced.  
xiii. Why were the condo documents not updated in 2024 as #103 is asking for them to updated to the new century.  Concerned that the condo is not using the funds correctly as they feel the funds towards legal should only be spent on the legal not on other expenses.  
xiv. The Board cannot make decisions without a Board Meeting, which they understand as all items have been ratified.  


Adjourned at 8:20 PM by Alvin and Rick 
