ARROWWOOD CONDOMINIUM ASSOCIATION, INC.

Annual Members Meeting 2025
Wednesday November 20, 2024, at 7:00 PM
Members Present:  101, 102, 106, 108, 202, 203, 205, 209, 304, 309

Proxy: 103, 208, 301
Property Manager:  Jamie Blum and Jarrod Blum
1. Certifying Quorum – Meeting not called at this time
2. Proof of notice of meeting - 1st notice was mailed on September 20, 2024, and 2nd notice on November 6, 2024 and were signed by Jarrod.  
3. Reading of annual minutes from 2024 – Michael made a motion to approve the minutes from 2023 as written.  Gabriel seconded the motion, and all Unit Owners were in favor, motion carried.  
4. Financials as of October 31, 2024 – Operating Account $19,366.82 and the loan balance is $164,268.03 – we pay $2892.36 per month and this matures October 2032

5. Reserves for 2025 – JSB explained reserves. 
a. The state is requiring full reserves for 2025 as this is the last year that the owners can waive or have partial reserves.  

b. Reserves are in a saving account at Truist Bank- this is deposited monthly.

c. 1voted for full reserves, 1 voted for no reserves and 12 voted for partial reserves – Partial reserves for 2024.  
6. Board of Directors for 2025 – Michael and Gabriel will continue the board for 2025.
7. New/Old Business

Adjourned at 7:52 PM
Budget Meeting

Wednesday November 20, 2024, at 7:00 PM
Board Members Present:  Gabiel Naiman and Michael Napoli
Property Manager:  Jarrod Blum and Jamie Blum

Agenda:  

1. Called the meeting to order at 7:19 PM 

2. Certifying a Quorum 

3. Reading of the budget meeting 2024 were motion to approved as written by Michael.  Gabriel seconded the motion, and all Board Members were in favor, motion passed.    
4. Ratifying reserves for 2025 – there was no members meeting.  
5. Budget discussion – There was no quorum, and the board decided to keep the current budget for 2024
6. Budget approval – Gabriel motion to approve the budget as presented for 2024 to continue with partial reserves starting January 1, 2025.  Michael seconded the motion, and all Board Members were in favor, motion passed.
a. JSB will provide the 2024 budget which will continue into 2025.  
Adjourned at 7:25 PM
Organizational Meeting

Wednesday November 20, 2024, at 7:00 PM
Board Members Present:  Gabiel Naiman and Michael Napoli

Property Manager:  Jarrod Blum and Jamie Blum

Called the meeting to order at 7:35 PM 
Paulina Bell would like to volunteer her time on the Board.  

Board Members Positions for 2025
Michael made a motion to have 
President – Gabriel
Vice President – Michael
Secretary/Treasurer - Paulina
Bank Signers – Michael and Gabriel 
Avid Users – Gabiel and Michael
All Board Members are protected by insurance so no one can personally sue the Board of Directors.  

Adjourned at 7:42 PM by Michael
