Ibiza Condominium Association Inc
Members Meeting December 20, 2024 at 5:00 PM

Members Present:  241, 238
Property Management:  Jarrod Blum and Jamie Blum

Agenda:
Members Meeting Agenda
1. Meeting Called to order at 5:22 PM
2. Calling of roll and certifying of proxies – 17 Members present
3. Proof of notice of meeting were mailed September 25, 2024, and December 6, 2024, by JSB.  The affidavit of mailing was signed by Jarrod and Marilyn
4. Financials as of November 30, 2024 – Operating $14,552.55, Money Market $3863.32, Loan Balance $155,970.05 – Matures July 2029 and we pay monthly $3330.65
a. 6 Owners paid the loan in full in 2020 and we are trying to find where the funds were posted – where they posted to the principal.  JSB will research the funds to make sure we do not have a shortfall on the loan repayments.  
b. Borrowed $261,365.45 on the loan and we will need to find the actual cost for the assessments in 2020.  We need to find out what was paid out for the assessment back in 2020.  
c. Owner suggested to hire an accountant to do an audit which is extremely costly for the association.  
5. Reserves explanation
a. JSB explained reserves and the association presented 100%, 50%, 25% or no reserves for 2025.  
b. 2 story buildings are not required to do a SIRS reserve study at this time but in the future the state can change these requirements.  
c. Ben explained the details on the reserves for each %
d. One owner mentioned that the new bill states a majority of the owners must vote and the majority must clarify 
6. Calculations of Proxies/Votes for Reserves
a. 100% reserves – 2 Members voted
b. 50% reserves – 2 Members voted
c. 25% reserves – 2 Members voted 
d. Zero reserves – 11 Members voted
7. Board of Directors for 2025
a. Marily and Ben put in their letter of intents – Rexine will volunteer

Adjournment Maggie 6:04 PM and Ben

Ibiza Condominium Association Inc
Budget Meeting December 20, 2024, at 5:00 PM

Board Members Present:  Marily Murphy, Rexine Barns and Ben Waiziry
Property Management:  Jarrod Blum and Jamie Blum

Budget Meeting Agenda
1. Call the Meeting to Order 6:05 PM
2. Verify a quorum of the Board 
3. Explanation of the Budget for 2025
a. Rexine asked about cleaning services for 2025 – JSB requested a scope of work for cleaning.  
b. The board requested no coupons to be ordered for 2025 – JSB will verify with the bank for verification.  
4. Ratification of Reserves – no reserves were voted by the Membership
5. Approval of the Budget for 2025
Ben made a motion to approve the budget for 2025 with no reserves.  Marilyn seconded 

Adjournment 6:13 PM Rexine and Marilyn


	Ibiza Condominium Association Inc
Organizational Meeting December 20, 2024, at 5:00 PM

Board Members Present: Marily Murphy, Rexine Barnes and Ben Waiziry
Property Management:  Jarrod Blum and Jamie Blum

6:14 PM

Marilyn made a motion to have Ben as President, Rexine seconded the motion, and all Board Members were in favor, motion carried.   

Ben motion to have the following positions:

Rexine to be Vice President
Marilyn to be Secretary 
Ben to be Treasurer

Rexine seconded 

Bank Signers – Ben and Marilyn 

Avid Users – Ben and Marilyn

Roof recap – Brian completed the roof repairs, and the cap has not been completed and the board would like this to be completed in 2 weeks.  
Coconuts need to be trimmed to include trees hitting the buildings
The bike room ceiling must be completed as the drywall must be repaired.  The flat roof was not completed when the new roof was done.  JSB will get estimates for the repairs.  The funds in reserves can be used towards roof repairs or replacement.  
#236 and the other units with chimney’s do not have roof caps and this must be reviewed asap.  
Units #220 has dogs and they continuous bark and they do not belong at the condominium
We received one roof contract which we must have both roof contracts from 2020 so we can review the assessment income. 
If the board cannot account, the funds from the assessment an audit will need to be conducted.  

Adjourned at 6:36 PM by Rexine and Marilyn
					

