	
[bookmark: _Hlk119598064]Boca Capri Condominium Association, Inc
Annual Meeting 2025
Tuesday November 12, 2024, 6:00 PM

Members Present/Proxy 101, 102, 103, 106, 107, 203, 204, 205, 206, 207, 301, 302, 305, 306, 307, 308
Property Manager – Jamie Blum with JSB Property Management Inc.
Agenda: 
1. Certifying Quorum – Call to order at 6:05 PM – 16 Members were present by zoom or by proxy
2. Proof of notice of meeting were signed by Jamie as notices were sent out on September 7, 2024, and 
October 29, 2024
3. Reading of annual minutes 2024 –Maria made a motion to approve the minutes as written.  Dana seconded the motion, and all Members were in favor, motion passed unanimously.  
4. [bookmark: _Hlk89794607]Operating Account as of October 31, 2024, $26,101.54, savings acct $150.22 and reserves $29,612.05 
5. Reserves – 
a. JSB presented the reserves to include another option at 15% on the reserves to keep the maintenance fees the same as they are in 2024.  
b. Mark and Kevin feel we should fully fund reserves for 2025 to avoid assessments in the future.  
c. When pooling reserves the reserve funds can be used towards all items within reserves.  

The Members voted:  2 full reserves, 10 Members partial reserves at 15% and 4 Members at partial reserves at 50%.  There will be partial reserves at 15% for 2025.  

6. Board of Directors for 2025 –Jerry Chua, Larry DeMarco, Maria Tozzi, Traci Tozzi, Neal Weinberg, Dana Weinberg will be the Board for 2025.  Michelle Salamone volunteered to assist the board in 2025.  
a. Board Members must take a course within 3 months per state requirements.  
7. New and Old Business
a. We hired McGrane Engineering to complete the concrete inspections – we will not have a report until the complete reviewing the remaining units on November 16, 2024
b. Electrical portion of the report has been completed
c. Jerry is questioning that Building Mavens (DT Test pictures need to be provided to the association)

Adjourned at 7:04 PM Larry and Mark



Boca Capri Condominium Association, Inc
Budget Meeting 2025
Tuesday November 12, 2024, 6:00 PM

Board Members Present:  Jerry Chua, Larry DeMarco, Maria Tozzi and Traci Tozzi, Neal Weinberg, Dana Weinberg, Michelle Salamone
Board Members in Attendance:  
Property Manager – Jamie Blum with JSB Property Management Inc.
Agenda:
1. Call the Meeting to Order at 6:30 PM
2. JSB explained the budget for 2025 which was also discussed in our Annual Meeting.  
· Jerry asked for the cost for wind insurance 
· Jerry also asked about self-insurance for the building – 
· Core Elevator is our new company as of November 1, 2025
· Tracie mentioned that the insurance industry is possibly looking at alternatives regarding 
· Jerry mentioned purchasing our own machines for the laundry rooms and no coins just - machines cost approximately $500.00 each – Michelle will assist on looking for cost of machines.  
· Our neighbor cut trees today with no notice.  

Neal made a motion to approve the budget for 2025 starting January 1, 2025 for $1000.00 per month which includes reserves.  Larry seconded the motion, and all Board Members were in favor, motion passed.  

Inspection for the following units must be done on Saturday November 16, 2024 – JSB will call

Adjourned at 6:55 PM by Dana and Larry

Boca Capri Condominium Association, Inc
Organizational Meeting 2025
Tuesday November 16, 2023, 6:00 PM

Meeting Called to Order at 6:56 PM

Board Members Present:  Jerry Chua, Larry DeMarco, Maria Tozzi and Traci Tozzi, Neal Weinberg, Dana Weinberg, Michelle Salamone
Property Manager – Jamie Blum with JSB Property Management Inc.

Board of Directors for 2025

Larry motion to have Maria as President.  Traci seconded the motion, and all Board Members were in favor, motion carried.  
Maria made a motion for the following positions:

Larry as Vice President
Neal as Secretary
Michelle as Treasurer
Jerry, Traci, Dana as Directors
Dan seconded the motion, and all Board Members were in favor, motion carried.  

Bank Signers will be Maria and Larry

Avid Users – Maria and Larry, Michelle

Coupons will be ordered to include an updated budget and reserves for 2025.

Adjourned at 7:06 PM by Traci
