


Oakland Arms Condominium Association, Inc.
Annual Meeting 2025
Tuesday February 18, 2025, at 6:00 PM on ZOOM

Members Present or by Proxy: 1, 2, 3, 4, 6, 8, 9, 10, 11, 12
Property Manager: Jamie Blum 
Meeting Called to order at 6:08 PM 
Agenda: 
1. Certifying Quorum – Call to order 10 Members present
2. Reading of annual minutes from 2024 were motioned to be accepted as written by James.  Amber seconded the motion, and all Members were in favor, motion passed.  
3. [bookmark: _Hlk158381324]Balances of December 31, 2024 - Operating Acct $30,767.36, Reserves $5529.00 and Savings $14,282.98
4. Calculations of reserves –
a. Inspection is needed for the seawall due to sinkholes and pilings are rotting – would like a full report on life of the seawall 
b. Insurance discounts in 2024 were due to our roof replacement with the mitigation report
c. Replacement cost needs to be reviewed for future years on actual cost
d. Owners prefer to have assessments vs reserves savings 
e. Dock space for rental - should we into reserves/savings to assist on costs
f. Quarters 2, 3 and 4 for 2025 will be $1926.00 which includes reserves

Martin, motion we set a monthly operating expense and the remaining goes into the savings for a higher interest.  We need to ask our bank for the best interest.  Eddie seconded the motion, and all members were in favor.  

5. Board of Directors for 2025 –Martin Lewis, Eddie Martins, Daniel Pedersen and Amber Popp (have one year left on their terms), Robert Neiffer, Scott, and James’s term expired as of 2025.  The new board members will have 2 years on their terms.    
a. Scott is unable to continue boarding for 2025 
b. James stated he will continue for 2025
c. Daniel suggested that we have a 5-person board.  The Members presented at the meeting felt that was a good option since we only have 12 units, and 5 Members would be more efficient.   
6. Budget 2025 – 
a. We made corrections to the insurance expense and BBQ

Sheila made a motion to approve the budget for 2025 with corrections presented.  James seconded the motion and
All Board Members were in favor, motion approved.  

7. New and Old
a.  Landscaping to include tree replacement
i. Sheila would like to purchase mulch for the front to include thinning out the plants by Dan’s car/snake plants
b. Railings by the pool are rusty (east stairwell) – Sheila would volunteer her time.  
c. Pool house – filter is leaking inside
d. Unit #4 would like to move his spot to a guest spot but is considering staying in his permanent spot.  
e. Security cameras – Dan had his vehicle broken into a few weeks ago and there are bikes that should have cameras – Are we considering securing the stair area so owners can put their bikes in the area.  This could be costly, and it will be a member votes for change of appearance.  
i. Owners do not want to see the caged area and the bikes could rust in these areas too.  
ii. Richard suggested a bar in the area to attach and secure the bikes

Dan made a motion to enclose the area by the stairs to secure the bikes.  Marcia seconded the motion and the Members in attendance would like to see drawings and costs involved.  Motion carried.  

f. Martin will look at the cost for cameras on the property, especially for the main area of the building, by mailboxes.  These cameras work off wifi and the owners would need to provide access for usage.  
i. James suggested security signs 
ii. Dan and Martin will review the cost and different options for cameras. 
g. Orkin is on the property tomorrow for pest control as James will provide access – service is now on the third Wednesday of the month.  
i. Review of new service agreements for pest control  
h. Termites – JP Miller has been on the property for the last two months and no termites were found on the property.  Reminder do not treat them if you see them as we must treat them through the service.  
i. The dead stumps could be a source of the termites.  
i. A new BBQ cover needs to be ordered.  
j. Soffit outside of unit #7 must be repaired
k. Martin would like some landscape companies for projects.  
l. Building painting estimates in the next few years.  

Motion to adjourn at 7:40 PM Dan
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Dan made a motion for James as President.  
James motion to have Martin as President, Dan seconded 

Martin motions the following positions 

James - Vice President
Amber - Secretary
Dan - Treasurer 
Eddie - Director  

Eddie seconded the motion, and all Board Members were in favor, motion carried.  

Bank Signers will be Amber, Martin and James 

Amber, Eddie, Dan, and Martin positions will expire at the end of 2025 and James’s term will expire in 2026.  

Martin would like a dropbox/google drive for the owners to have access to review.  

Roster needs to be updated for all the owners.  


Motion to adjourn at 8:07 PM Amber and Martin
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