

Island Breeze at Deerfield Beach Condominium Association, Inc.
[bookmark: _Hlk54879707]Annual Meeting 2025 on Tuesday October 29, 2024 at 6:00 PM by ZOOM

Unit Owners Present or by Proxy:  202, 203, 205, 301, 302, 303, 304, 305, 401, 402, 403, 404, 503
Property Manager:  JSB Property Management, Inc. - Jamie Blum

Called the Meeting to Order at 6:06 PM
Agenda:
1. Certifying Quorum – Called to order - Members present/proxy and via phone. 
2. Proof of notice of meeting – 1st notice was sent on August 27, 2024, and second notice was sent on October 14, 2024, and signed by Jamie and verified by the Association.  
3. Reading of annual minutes from 2024 – Bill made a motion to approve the minutes as written.  Marilyn seconded the motion, and all Members were in favor, motion passed.
4. Financials as of September 30, 2024 – Operating Account $8268.79, reserves $189,156.31, SA Account $116,148.11, Loan balance #1:  $369,207.53 monthly payment is $9746.75 and Loan balance #2 $96,962.35 monthly payment $5102.30	
a. We should have the balance for Loan #2 paid in full by February 2025 – we did not pay off the loan to have funds just in case of an emergency.  
b. We owe Daniello Construction the following $35,462.06
c. Our accountant is almost completed with the audit for 2023 and once 2024 is over he will be able to provide that report quicker as all the financials will be up to date.  We paid to date $6000.00
d. The next payment for the 3rd assessment if you are paying 4 equal payments is due November 15, 2024.  
5. Reserves for 2025 – 
a. JSB explained reserves for 2025. 
b. Reserves are voted on by the Members for the upcoming year.  They have the option of full, partial or no reserves for 2025.  Funds can only be used for allocated expenses unless voted by the Members.  The state will mandate full reserves for all buildings 3 story’s or greater to include inspections every 10 years and a reserve study starting in 2025.  
c. Accountant feels we are good shape, and we need to continue to collect on reserves
d. Reserves are allocated for reserve expenses only, but you can use them for repairs if needed for those expense items.  
e. Partial reserves were voted by all 13 Members
6. Board of Directors for 2025 – Ana Maia, Marilyn Nugent, William Strong, Alex Bellas and Peter Antosiewicz
7. New/Old Business
a. Cindy stated the cameras for the phone access
b. #403 has a water stain in their living room and it might be coming from a light on the patio of #503.  We are waiting for final verification on the water source.   
c. Tree Company trimmed all the trees
d. Elevator permit is expired, and it currently being renewed
e. There are pipes in the garage that are rotting and need new holders to secure the pipes.  
f. The elevator room is under unit #205 and he would like to add insulation for sound proofing.  
g. Cleaners are not cleaning the floors properly and moving the dirt around the catwalks.  The cleaners should be blowing the dirt off the floors and not mopping constantly.  
h. Rules on rentals minimum of 30 days as in the past we restricted no short time rentals.  There are no limits up to 12 times per year.  We will have to update our By-Law to change the working.  All applicants must go through the application process regarding rentals.  Renters insurance is not required but recommended.  
i. Rental units must register with the state to pay sales tax.  
ii. An amendment must be made to make changes.  
iii. #503 is concerned with restrictions it could decrease the value of our homes.  
iv. The Board will review in November options for amendments for our current Documents.  

Adjourn at 7:09 PM by Marilyn and Cindy

Breeze at Deerfield Beach Condominium Association, Inc.
Budget Meeting on Tuesday October 29, 2024 at 6:00 PM by ZOOM

Board of Directors Present:  Ana Maia, Marilyn Nugent., Alex Bellas and Peter Antosiewicz 
Board Member not Present:  William Strong
Property Manager:  JSB Property Management, Inc. - Jamie Blum

1. Certifying Quorum – Call to order 6:52 PM
2. Budget minutes were waived to be ready and approved by Marilyn.   Anna seconded the motion, and all Board Members were in favor, motion carried.  
3. Budget Approval – JSB explained the budget expenses for 2025.  The Members voted for partial reserves in the Annual Meeting at 50%.  Marilyn made a motion to approve the budget as presented with 50% reserves for 2025.  Ana seconded the motion, and all Board Members were in favor, motion carried.  

Adjourned at 7:16 PM by Marilyn and Ana



Island Breeze at Deerfield Beach Condominium Association, Inc.
Organizational Meeting on Tuesday October 29, 2024 at 6:00 PM by ZOOM

Board of Directors Present:  Ana Maia, Marilyn Nugent., Alex Bellas and Peter Antosiewicz 
Board Member not Present:  William Strong
Property Manager:  JSB Property Management, Inc. - Jamie Blum

Meeting Called to Order7:16 PM

President – Ana
Vice President – Alex
Treasurer – Bill
Secretary – Joe
Director – Marilyn and Peter

Bank Signers – Bill, Ana, Marilyn
Avid Users – Bill

#403 has a water stain and it can be from a light fixture outside the slider of #503.  Chris and Gia are working on resolving this issue asap.  

Motion to adjourn at 7:29 PM by Ana and Marilyn

