Elizabethan Condominium Association, Inc
Members Meeting 
Thursday December 19, 2024, by ZOOM

Board Members Presents:  Jessica Shoemaker, Jeff Hagen
Board Members Not Present:  Andrew Ethal
Owners Present: 201, 206, 101, 105, 107, 208, 103, 204, 208, 203, 106, 205
Property Managers:  Jarrod Blum and Jamie Blum

Agenda:
Meeting called to rdeer 6:04
1. Certifying Quorum – Call to order with 13 Members
2. Proof of notice of meeting were mailed October 9, 2024, and December 5, 2024 by JSB
3. Reading of annual minutes from 2024 were approved and waived by Jessica.  Tyler seconded the motion, and all Members were in favor, motion carried.  
4. Financials as of November 30, 2024 – Operating Account $24754.01 and Reserves $21,425.30 – the reserves for December were transferred so the reserves were fully funded for 2024.  
5. Reserves for 2025 - JSB explained reserves for 2025 to include the owners have the option to have full or partial reserves as a Members vote.  
a. Pool reserves are when all the reserves are pooled so you can use the funds for any of the reserved items.  
b. The Members suggested adding the fence to reserves.  It will be included with the concrete reserve line
6. Board of Directors for 2025 – we had 3 owners put in their letter of intent:  Jessica Shoemaker, Laura Robbio and Didem Balaban (Didi)
7. New/Old Business	
a. Assessment was completed and the expenses were on the budget for 2025 
i. We spent $91,432.00 and we spent some funds in 2023 on repairs.  
b. Jen thanked Jessica for all her hard work.  
c. The final on the permit was approved by the City.   
d. Hurricane shutters need to be updated on the first floor
e. Concrete table in the courtyard must be moved
f. Dormers must be updated in 2025
g. #207 is vacant and ask what the going rate is approx. $1700.00/$1800.00 per month
h. #203 the board did a great job with all the updates around the building, the place looks great.  
i. #201 also thanked Jessica and there are minor items around the property – table and hedges
j. Team effort on the projects thanked all that assisted on the painting project.  

Adjourned at 6:32 PM by Jessica and Jen

Elizabethan Condominium Association, Inc
Budget Meeting 
Thursday December 19, 2024 by ZOOM

Board Members Presents:  Jessica Shoemaker, Laura Robbio and Didem Balaban (Didi)
Owners Present: 108
Property Managers:  Jarrod Blum and Jamie Blum

Agenda

1. Meeting called at 6:33 PM
2. Partial reserves were voted by the Owners at 40% for 2025.  
3. Budget – JSB discussed the proposed budget for 2025
  

Jessica made a motion to approve the budget for 2025 with partial reserves beginning January 1, 2025.  Didi seconded the motion and all Board Members were in favor, motion carried.  

Adjourned by Jessica at 6:37 PM and seconded by Didi



Elizabethan Condominium Association, Inc
Organizational Meeting 
Thursday December 19, 2024 by ZOOM

Board Members Presents:  Jessica Shoemaker, Laura Robbio and Didem Balaban (Didi)
Property Managers:  Jarrod Blum and Jamie Blum

Called to Order at 6:38 PM

Emilia made a motion to have Jessica as President

Jessica made a motion to have the following positions:

Vice President and Secretary Emilia
Treasurer – Didi

Didi seconded the motion and all Members were

Bank Signers – Jessica and Emilia
The Board will discuss changing banks due to the charges with First Horizon Bank in the near future

Avid – Jessica and Emilia

Adjourned at 7:00 PM
