YACHT VIEW CONDOMINIUM ASSOCIATION, INC.
Members Meeting
October 26, 2024

Board Members Present:  Sandra Boonenberg - President, Robin Granger – Vice President, Marie Quartin -Treasurer, Maria Loucraft - Secretary, and Directors - Pat Norby, Judy Criscuoto
Property Managers:  Jarrod Blum and Jamie Blum – JSB Property Management, Inc.
Members Present 19, 9, 11, 14, 22, 10, 12, 21, 7, 12B, 5, 16, 18,

1. Certifying Quorum – Call to order at 9:05 AM
2. Proof of notice of meeting by JSB/Jarrod on October 3, 2024
3. Reading of member minutes from 2024 were motion to be approved as written by Sandra.  Pat seconded the motion, and all Members were in favor, motion carried.  
4. Financials as of September 30, 2024 – Operating acct $153,007.02, Savings $19464.95
a. 16 Owners paid in full totaling $217,556.32
b. Paid directly to vendors $70,547.25 and the difference of funds $147,007.09
c. 6 Owners still need to pay on the 1st assessment - $13597.27 was the payment without interest
d. Roof Expense $273,232.20 paid in full, Pool Expense $21,020.00, Concrete $550.00, Termite Tenting $13,191.00 totals $307,993.20
e. Loan $237,445.95 money spent of our $500,000.00
f. Pool is drained as we are doing research on the drainage and eyelets – the pool was built in the 70’s which copper/brass fittings – today we only use PVC – they recommend updating approximately $12,000.00 (if the copper bleeds it can stain the new diamond brite) and the pool pump was suggested to change but currently it is working and not necessary.  This is an additional cost of $545.00 per unit and this will guarantee work.  
Owners feel we should wait on the pool pump at this time but move forward with the rest of the recommendations from Cliff Pools.  
	
Sandra made a motion to accept the proposal with all recommendations without the pool filter for $2575.00.  The gutters, repump and pipe extension were all approved.  Pat seconded the motion, and all Members were in favor, motion carried.  

g. Concrete Restoration – soffit roof on the 2nd floor fell and this area needs to be replaced.  This was caused by termite damage, and this is within the first 5 feet of overhang.  The Board will make the final decision on the upgrade/repair.  The engineer provided the specifications, and the total cost is $89,000.00.  Shoring and lifts are added expenses on all concrete projects.  We need to continue the job to keep the cost down.  

Sandra made a motion to accept the change order for the roof/soffit replacement for $89,000.00 with A1.    Marie seconded the motion, and all Members were in favor, motion carried.  

h. Sandra requested a monthly update on projects to the Owners.  
i. Pool Furniture upgrade – Patio, Beach and Sun stated that our furniture is not worth updating as it will be the same cost to purchase new furniture.  The cost is approximately $5000.00 for new chairs, tables and lounges.  The owners would like to see new furniture.  
j. Pavers will be cleaned and re-sand  
k. The irrigation system is not working still due to the reclaim water – we have to be on reclaim water per the City of Lighthouse Point.  The AC Tower is not on reclaim water.  We have to ask the city for variance due to the problems we are having on the property.  
5. Reserves Explanation
a. Reserves are allocated funds that are required by the state.  The owners are responsible to vote for reserves
b. Currently we do not have wind insurance due to the 50-year inspection.  Frontline Insurance is willing to provide us with a policy moving forward as discounts will not be reviewed till the building is completed with the work to include the 50-year inspection.  
6. Reserve Vote 
Full Reserves – zero votes, Partial Reserves – 4 Members, and No Reserves – 9 Members.  

Adjourned at 9:56 AM Pat and Sandra

YACHT VIEW CONDOMINIUM ASSOCIATION, INC.
Budget Meeting 2025
October 26, 2024 

Board Members Present:  Sandra Boonenberg - President, Robin Granger – Vice President, Marie Quartin -Treasurer, Maria Loucraft - Secretary, and Directors - Pat Norby, Judy Criscuoto
Property Managers:  Jarrod Blum and Jamie Blum – JSB Property Management, Inc.
Members Present 

Agenda:
1. Call to Order 6:38 PM
2. Proof of notice was mailed to all Members on October 2, 2024
3. Reserves for 2025 were voted against by the Owners in the Members Meeting.  
4. Budget Approval for 2025




Adjourned
