THE PARK AT TANGLEWOOD LAKES HOMEOWNERS' ASSOCIATION, INC
Board of Directors Meeting Thursday May 23, 2024, at 7:00 PM

Board of Directors Present: Lucy Bevans (President) and Erica Brown (Sec)
Board Members not Present:  Corine Modeste
Property Manager: Jarrod Blum
Unit Owners: Michelle, 250, 

Agenda
1. Called the meeting to order at 7:02 PM
2. Certifying a quorum verifies that we had a quorum.
3. Reading the minutes from April 11, 2024, Lucy made a motion to approve the minutes as written with corrections Erica seconded the motion, and all Board Members were in favor, motion carried.  
4. Paver project update: officially completed, Lucy closed the project with the city (notice of termination). 5 Star removed the pavers and finished their end of the project. 
5. Future potential projects:
6. Amended Declarations: Cheryl recorded the declarations---JSB will email them out to the homeowners. They will not have to be done for another 30 to 40 years.
a. Michelle did join the meeting.
7. New Board Members elections / selections: Lucy was hoping that more homeowners would join the meeting so they could do their part. Lucy and Erica both want to turn in their resignation, but there are no homeowners willing to join. 
a. Clevron said he would like to help (311)
b. JSB will send email to all homeowners as we need people to serve on the Board 
8. Parking rules / towing implementation: 
a. May 1st start enforcing the parking rules as the driveways are done.
b. Homeowners should not be parking in guest spots.
c. June 1, 2024 towing will be enforced.
9. Vehicle Decals
a. New stickers will be delivered on May 24, 2024
10. HOA paid $1647.30.
a. Lucy made a motion to pay $1500.00 to each homeowner who completed their own driveway with pavers prior to the paver project.  This will be reimbursed to the 4 homes in the 3rd quarter less their quarterly fee.  Erica seconded the motion, all Board Members were in favor, motion carried.
11. Any other new and old items
a. Some homeowners are sending funds to the wrong bank (Sending HOA fees to Truist instead of Popular)
b. All Seal will be sending a total refund for the deposit that was made.
i. $11,100.00
ii. 5 Star was paid off in full $2495.00
c. We will be process our budget in October, and we send out invites in September.
d. Lucy will send a message to be sent to all homeowners about hurricane season.
e. The next HOA meeting will be July 11, 2024 at 7:00 PM 
i. New Board Members will be discussed.  
ii. JSB to send out emails about needing Board members and if not, the association would go into receivership.
Adjourned at 7:50 PM by Lucy

