


THE PARK AT TANGLEWOOD LAKES HOMEOWNERS' ASSOCIATION, INC
Board of Directors Meeting Thursday April 11, 2024, at 7:00 PM

Board of Directors Present: Lucy Bevans (President) and Erica Brown (Sec)
Board Members not Present:  Corine Modeste
Property Manager: Jarrod Blum
Unit Owners: 

Agenda
1. Called the meeting to order at 7:01 PM
2. Certifying a quorum verifies that we had a quorum.
3. Reading of the minutes from March 7, 2024, were read by Erica.  Lucy made a motion to approve the minutes as read.  Erica seconded the motion, and all Board Members were in favor, motion carried.  
4. Update on paver project – pavers were installed, they are not 100% completed as the city inspector wants to have new asphalt in all the corners so the driveways are finished products.  He wants all the driveways to look brand new.  DMI provided an estimate for these repairs and the work should be completed by the end of the month.  
a. Recap for the HOA paver project - $37,000.00 pavers (permit fees not included) but the new estimate which included permits (Lucy provided this work).  Pavers were $39,950, NOC and NOT cost, permits $8249.88 total costs were $51,248.40.  The additional cost is $4782.00 for the asphalt repairs.  The cost per home is $1647.30 for the entire job.  
b. The owners voted on this project and almost completed.  This was Lucy’s worst experience on board with the process.  4 Owners already had pavers installed paid out of their own expense.  Lucy is proposing a $1000.00 or a credit of one quarter of maintenance fees.  
5. Update on fence project – fence for the exterior of the property.  Quotes were estimated at $18,000.00 with the condo paying 40%.  This job is much bigger than the area by the bank and on 1st street the fence must be replaced as it is in horrible condition.  The foundation of the fence must be replaced, and each backyard is not uniform.  The city is requiring us to install a footer along this fence line due to the type of earth in this area.  This project will have to be postponed at this time as the city is requiring 9 permits – 1 for the pool and the 8 homes that border this area.  We have the survey for this installation already.  This project would be estimated at no less than $30,000.00.
6. Update on paving - 
7. Update on pool – the pool area and the fence were pressured wash, it looks amazing.  The condo and HOA discussed painting the pool area a different color than the condos and HOA.  All repairs were done at the pool area.  
a. The pool area was not properly insured in the past but now the condo has it insured properly.  Lucy completed this task with the condo.
8. New Board Members – still looking for volunteers for the board, please let us know.  There must be 3 to 5 Members on the board.  President, Vice President, Secretary and Treasurer.  

Lucy made a motion that all Board Members should serve for 2 years, and all owners should serve their time during ownership.  

9. Reinstate Towing – with the pavers completed and the asphalt repairs being completed there will be no more street parking, no parking in guest parking and vehicle stickers must be adhered to vehicles moving forward.  If you have not completed this with JSB please contact regarding vehicle stickers.  jarrod@jsbprop.com.  This must be completed by April 30, 2024, or when the asphalt is completed.   
10. New and Old Business
a. Loan matures in June 2027 - all the owners who own on this loan must be paid in full by June 1, 2027
b. Drains were cleaned in 2023.  Every 5 years we must certify the drains the next date is July 6, 2027
c. Vehicle be vandalized – we are not gated or policed – make sure your vehicle is always locked and no personal items left in view access.  Even if you have a ring camera, they are not threatened by them as they are experts.  
d. Recap on what this board has accomplished:  secured insurance settlement, new roofs, painted, gutters, drains were cleaned, signs at the entrance, new street signs, pool area – updated the restrooms and the grounds, new lighting, light poles painted, hedges throughout the property, pavers in all the driveways and the last project is the exterior fence.  
e. We are suing the previous paver company for the refund of our deposit with All Seal Pavers.  We were not happy with their changes after our deposit was provided as it was not included in the contract.  

· The following units are the 4 units who already had installed pavers:  271, 281 and 291 9590 sw 3.
· Unit 270 feels getting one quarter of maintenance fees is a reasonable fee.  Luis 9591 stated that reimbursing is not fair as the homes with fencing were not reimbursed.  The fencing was not included in the cost of the special assessment.  
· #270 stated that we need as an association to state what the HOA is responsible for vs the owners to avoid reimbursing the owners.  

Lucy made a motion to have the 3rd quarter2024 be waived for the following units for reimbursement of the pavers:  

· Luis stated the paver company damaged the curb by his home and this will be repaired by the paving company.  9591 is concerned about its quarterly fees.  
· Unit 270 asked if the driveways could be parked on, even though the project is not yet completed. Lucy advised that it was not recommended and that if possible we should wait for it to be completed. 
· Amendments will be recorded with the city and they will be in full affect for the next 30 years. 
· DMI was hired two years ago for seal coating the property – the city inspector informed the board that we did not qualify for seal coating they want the entire community to redo the full pavement throughout the property.  This is an estimated project for $200,000.00 plus.  
· Pool keys will be made and are available through JSB – additional keys charge is $10.00 and $10:00 for parking stickers.  
  
Adjourn at 8:13 PM




