Garden Point Inc.
Annual Meeting 2024
Saturday April 6, 2024 at 11:00 AM

Members in attendance:  101, 102, 104, 106, 202, 203, 207, 209, 301, 303, 305, 307, 309, 310
Property Managers:  Jamie Blum and Jarrod Blum
Accountant:  Steven Danizinger

Agenda:
1. Calling Roll verifying quorum 14 members were present we did not have a quorum.  
2. Proof of notice was mailed to unit owners14 days and 60 days prior to the meeting.  Signed by Laura and Jarrod
3. Reading of the minutes from 2023 annual meeting were motion to be approved as written by Artie 303.  Jenny 305 seconded the motion, and all Members were in favor, motion carried.  
4. Reports of Officers
a. Financial Reports – end of year reported by Steven – we have 9 owners who still own on the rec lease loan.  $7508 2bed and $6502 for the 1 bedroom
b. December 31, 2023 – Operating Acct $55,901, Savings Account $16,284.00, Reserves $147,339.91, Insurance Renewal fund $27,648.21 – so we do not have to finance insurance.
c. Reserves for 2025 – Casey with Cromer Criterium Engineer for new reserve requirements – he will present pooling reserves so funds can be used for all expenses under reserves.  This is required for 2025.  Casey will present what will be required for your association.  There will be no waiving or partial reserves.  
d. Structural Engineer reports – required by 2025 for all buildings 3 stories or greater.  This includes structural portions of the building excluding the elevator.  
e. These reports are separate from 40-year inspections throughout the county.  
f. Seawall Repairs – we have $10,000.00 in this fund and we are looking to move these funds.  When new boat owners come to the property, we put these funds into seawall reserves but if we need these funds for the docks, it will require 75% vote by the membership.  
5. Reports of Directors and Committees – none currently.
6. Election of Directors – The following owners wanted to volunteer for the board for 2024:  Anthony Anderson, Aline Bedei, Gaetan Belanger, Rosanna Delloiacono, Laura Sachs, Jenny Smith, and Arthur Stroub
7. Unfinished Business
a. Reserve Study – the cost will be $3950.00 for reserves study and for a full SIRS and reserves $5350.00.   They will provide different options for reserves funds:  separate reserves, pooling, or other alternatives.  There will be a full funding plan, threshold funding, or baseline funding.  This will be sent to all owners so they can review the proposal as this is a learning curve.  The funds will come from the operating account.  
b. State and Federal letter about aquifer - in the past this was mentioned that our aquifer feeds our AC Units.  If the water is cut off, how will we produce our water to our AC Units.   We will need to adjust to a water tower.  We are just providing as this will be a state/federal/county junction that could take place.  We send monthly reports (completed by Laura and Aline – we are on target) to the state on the level of the aquifer to be complying.  
c. Boat fees due - $175.00 per year per boat owner for electric which goes into the operating account.  
d. Update owner keys – missing unit owner keys for emergency reasons only.  These need to be updated by April 15, 2024.  
e. Updated rules and regulations for parking were emailed to all.  
f. Renovations in the homes – when doing construction projects please notify management.  Contractors must be licensed and insured to include permits must be on filed with the city.  All 2nd and 3rd floors must have soundproofing on the floors and the city requires permits.  
g. Windows and doors must be uniform throughout the property and approved by the association.  All contractors must supply all papers that they will submit to the city to the association for a letter of approval for a permit.  
h. Board should provide approve specifications for new windows and doors.  
8. New Business – none

Adjourned at 12:09 PM by Laura and Tony

Garden Point Inc.
Organizational Meeting 2024
Saturday April 6, 2024 at 11:00 AM

Members in attendance:  Anthony Anderson, Gaetan Belanger, Rosanna Delloiacono, Laura Sachs, Jenny Smith and Arthur Stroub
Board Member not in Present:  Aline Bedei
Property Managers:  Jamie Blum and Jarrod Blum
Accountant:  Steven Danizinger

Called to order:  12:11 PM
Rosanna motion to have Laura as President.  Artie seconded the motion, and all Board Members were in favor.  
Laura made a motion to have the following positions:
Aline - Vice President
Gaetan - Treasurer
Tony - Secretary
Rosanna, Jenny, and Artie will be directors.  
Tony seconded the motion, and all Board Members were in favor, motion carried.  

Bank signers – Gaetan, Laura, Aline
Strongroom – Gaetan and Laura 
Motion to adjourned at 12:21 PM

